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Goal
Student scores on the ACT, AP, CTE, and ACT Aspire will be at or above the levels shown in the Measurement Section by May 2020.

Reading
Mathematics
Writing
Technology
Science

Academic Areas

ACT (Graduating class) - 21.9 
AP (% passing all exams) - 72% 
CTE (% pro�cient or highly pro�cient in all exams) - 83% 
ACT Aspire (% pro�cient or high pro�cient in each exam) 
 - ELA Reading 9  - 60% 
 - ELA Reading 10 - 60% 
 - Math 1     - 68% 
 - Math 2     - 68% 
 - Science    - 65%

Measurements

Action Plan Steps



Expenditures
Category Description Estimated

Cost

Total: $205,705

Salaries and Employee
Bene�ts (100 and 200)

$177,705

Professional and Technical
Services (300)

$7,500

Transportation/Admission/Per
Diem/Site Licenses (510, 530
and 580)

$13,500

General Supplies (610) $2,000

Software (670) $5,000

Summary of Estimated Expenditures
Category Estimated Cost

(entered by the school)

Total: $205,705

Salaries and Employee Bene�ts (100 and 200) $177,705

Professional and Technical Services (300) $7,500

Transportation/Admission/Per Diem/Site Licenses (510, 530 and 580) $13,500

General Supplies (610) $2,000

Software (670) $5,000

Funding Estimates
Estimates Totals

Estimated Carry-over from the 2018-2019 Progress Report $10,679

Estimated Distribution in 2019-2020 $195,026

Total ESTIMATED Available Funds for 2019-2020 $205,705

Summary of Estimated Expenditures For 2019-2020 $205,705

This number may not be a negative number     Total ESTIMATED Carry Over to 2020-2021 $0

1. Hire two or more EL aides (16,000) 
2. Hire a FLEx (Flexible Learning Experiences)/Nest aide. FLEx is a time each day when students get remediation or enrichment opportunities throughout 
the school, and the Nest is a positive in-school suspension program where students are placed instead on sending them home for poor behavior. It also 
is an area where students can work to improve grades or take tests. (17,000) 
3. Success Coordinator - This person moves around the school meeting individually with students who are struggling academically to build a personal 
relationship with them and help them improve their performance. (14,000) 
4. Hold school-wide and department PLC team meetings. (31,000) 
5. Send sta� to PLC, grading, or other national training conferences. (12,000) 
6. Hire a VISTA intern to meet with struggling students, compile data, and hold small-group student workshops. (7,500) 
7. Provide after-school tutoring for students. (10,000) 
8. Provide summer school for credit recovery. (7,500) 
9. Send minority students to Diversity Days at a university and provide supplies for improving EL student performance. (2,500) 
10. Class size reduction. (69,205) 
11. Hire a Special Ed. aide. (12,000) 
12. Purchase Grade Cam with writing recognition. (5,000) 
13. Digital Citizenship activities. (2,000)

1. Hire two or more EL aides (16,000) 2. Hire a FLEx (Flexible Learning Experiences)/Nest aide. FLEx is a time each day when students
get remediation or enrichment opportunities throughout the school, and the Nest is a positive in-school suspension program where

students are placed instead on sending them home for poor behavior. It also is an area where students can work to improve grades or
take tests. (17,000) 3. Success Coordinator - This person moves around the school meeting individually with students who are

struggling academically to build a personal relationship with them and help them improve their performance. (14,000) 4. Hold school-
wide and department PLC team meetings. (31,000) 5. Provide after-school tutoring for students. (10,000) 6. Provide summer school for

credit recovery. (7,500) 7. Class size reduction. (69,205) 8. Hire a Special Ed. aide. (12,000) 9. Digital Citizenship activities. (1,000)

1. Hire a VISTA intern to meet with struggling students, compile data, and hold small-group student workshops. (7,500)

1. Send sta� to PLC, grading, or other national training conferences. (12,000) 2. Send minority students to Diversity Days at a university
and provide supplies for improving EL student performance. (1,500)

1. Digital Citizenship activities. (1,000) 2. Provide supplies for improving EL student performance. (1000)

1. Purchase Grade Cam with writing recognition. (5,000)

The Estimated Distribution is subject to change if student enrollment counts change.

Funding Changes
There are times when the planned expenditures in the goals of a plan are provided by the district, a grant, or another unanticipated funding
source leaving additional funds to implement the goals. If additional funds are available, how will the council spend the funds to implement
the goals in this plan?



Council Plan Approvals
Number Approved Number Not Approved Number Absent Vote Date

9 0 2 2019-02-12

Amendment

No Comments at this time

BACK

Goal #1: Additional funds would be used to reduce class sizes.

Sticker and stamps that identify purchases made with School LAND Trust funds.
School newsletter
School website

Publicity

Need to amend this school plan?

https://secure.utah.gov/slt-admin/school/index.html

